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Introduction	
JMU President Jonathan Alger formed the Engagement Advisory Group 
(EAG) in the Fall of 2016 with a simple charge – advance the cause of 
the university’s vision to be the national model for the engaged 
university, engaged with ideas and the world. The group took the lead 
of the Engaged University Council, which spent the 2015-2016 year 
researching the university’s progress and making recommendations for 
action. The EAG turned those recommendations into a plan, while also 
developing its own additional short- and long-term objectives. 
 
This report presents the EAG’s key accomplishments for the 2016-2017 
year and lays out some of the important objectives for 2017-2018. It’s 
important to note that this report makes no attempt to be an exhaustive 
cataloging of all engagement efforts university-wide. Instead, the focus 
here is on the work that is directly tied to the endeavors of one or more 
of the EAG teams. 
 
Concise1	Team	Reports	
There are seven teams that connect with the work of the EAG. These consist of the five primary EAG teams, 
the Student Affairs Engagement Team (SAET) and EAG Administration. A brief report from each team 
follows. 
 
Engaged	Learning	Team	
At JMU, Engaged Learning focuses on learning that is purposeful and reflective. It happens when, 
particularly in the context of the faculty-student relationship, the pursuit, creation and application of 
knowledge contributes to solutions for real world problems.  
 

Team Leaders Team Members 
Fletcher Linder 
Lee Sternberger 

Drew Barrar (SGA Academic Committee) Adam Murray 
Anca Constantin (Faculty Senate)  Josh Pate 
Laura Hickerson  Matt Rutherford  
Dietrich Maune Michael Stoloff 
Cara Meixner Diane Strawbridge 

 
Key Team 16-17 Accomplishments 

• Identified sources of data that might paint a better picture of the ways in which JMU provides 
opportunities for students and faculty to engage with each other and the larger community.  

• In light of current draft vision marker 1A2, a subset of the team picked up on work started by the 
Engaged University Council: coding all courses with designation on the type of course they are 
including internships, study abroad, research, performance, etc. as a way to measure more 
accurately just how many students are enrolled in courses that deliberately include engagement 
opportunities.  

• Based on a growing concern with how faculty are connecting with the engagement vision, the team 
conducted pilot focus groups with faculty to determine broad parameters of faculty connection with 
the concept of engaged learning and the entire engagement vision. 

																																																								
1	Note that this report includes only a portion of the past accomplishments and future objectives of EAG teams. Please 
see the “EAG 2016-2017 Detailed Report” for an exhaustive listing.	
2	Draft Vision Marker 1A:	All JMU students, at the time of graduation, will have completed one or more engagement-
related practices to be determined. The Association of American Colleges and Universities list of “high impact” 
practices provides some working examples. Some of those include: Capstone Project, Co-Curricular Project, Common 
Intellectual Experience, Collaborative Projects, Diversity, Formal Leadership Experience, Global Learning/Study Abroad, 
Internship, Learning Communities, Service-Learning, Undergraduate Research, Writing-Intensive Courses. 
	

Mission:		
The	Engagement	Advisory	Group	leads,	
aligns,	facilitates	and	supports	so	that	
incremental	and	measurable	progress	is	
made	toward	the	university’s	vision	to	
be	the	national	model	for	the	engaged	
university.	
Vision:	
The	university	exceeds	expectations	in	
making	progress	toward	the	vision	to	
become	the	national	model	for	the	
engaged	university.	
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• Analyzed all department-level and division-level annual reports (i.e., the JMU STAR Tool reports) in 
Academic Affairs and Student Affairs to determine the utility of those reports for tracking Engaged 
Learning activities.   

 
2017-2018 Plan Highlights 

• The team’s work with course codes discussed 
above has led to the development of four new 
goals for 2017-18, although these are not the only 
team goals for the coming year: 

o Work with unit heads of three departments 
(Psychology, ISAT, Sociology & 
Anthropology) and the Registrar’s Office to 
correctly code all current courses in those 
areas and to use lessons learned in this 
process to meet with all academic unit 
heads to correctly code all courses in their 
areas.  

o Work with the Office of the Vice Provost 
for Academic Development to add 
required Engaged Learning designation 
fields on the approval forms for all new courses so every new course will be correctly 
identified as an engaged learning course (as defined), or not.  

o Advance the work with the Office of Institutional Research to ensure accurate reporting of 
data related to credit bearing engaged learning activities.  

o Identify courses, programs and activities where engagement student learning outcomes are 
in place and assessed. 	
	

Community	Engagement	Team	
Community Engagement finds its heartbeat in the development of relationships – or, more specifically, 
mutually beneficial and reciprocal partnerships across Virginia and across the globe. These partnerships 
connect learning to practice and improve quality of life for all we touch. They may include relationships with 
individuals, organizations, coalitions, associations and/or communities.  
 

Team Leader Team Members 
Melissa Lubin Emily Akerson Bob Kolvoord 

Jen Almjeld  Rick Larson 
Michelle Cude  Angela Lewis  
Chris Ehrhart Lisa McGuire 
Carol Fleming Brad Newcomer 
Steve Grande Lisa Porter 
Kim Hartzler-Weakley Nick Swartz 

 
Key Team 16-17 Accomplishments 

• Led discussions pertaining to the establishment of a Virginia Campus Compact. Gaining the critical 
number of member institutions to move forward with hiring an executive director was successful 
and members of the team (Melissa Lubin, Steve Grande) are on the search committee.  

• Led the preparation for Carnegie Re-Classification (2020). 
• Began working on developing a concept for an engagement-themed first conference at the new 

Hotel Madison (Spring/Summer 2018).  
• Presented at the Engagement Scholarship Consortium annual conference (Omaha, NE): Working 

With(In) Communities: A guide to partnering with Outreach & Engagement (Jen Almjeld, Carol 
Fleming). 

 
2017-2018 Plan Highlights 

• An internal group of partners will be established and review promotion and tenure processes and 
criteria to identify how faculty activities and accomplishments related to the Vision statement and 
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Core Qualities are appropriately recognized. In relation to the reaffirmation of the Carnegie 
Classification, this will include a focus on how community engagement fits within the reward 
guidelines. 

• Expand the national footprint of the university’s community engagement efforts and develop 
additional programs for fostering mutually beneficial and reciprocal partnerships.  

• Create and implement a structure and process for 
tracking and documenting community partnerships. 

• Advance plans for an engagement-related conference 
at Hotel Madison in 2018.  

• Increase representation of JMU faculty and 
administration at national engagement related 
conferences. 

• Implement a professional development and 
communication plan for staff to support and 
encourage community engagement. 

• Collaborate with the executive director of Virginia 
Campus Compact to broaden and enhance 
community engagement initiatives across public and 
private institutions.  

• Advance preparation for Carnegie reclassification for Community Engagement.  
	
Civic	Engagement	Team	
At JMU, we distinguish between Community Engagement and Civic Engagement – the latter, for us, 
reflecting our university mission statement: We are community preparing educated and enlightened citizens 
who lead productive and meaningful lives. Our commitment to Civic Engagement means we’re preparing 
individuals to be active and responsible participants in a representative democracy dedicated to the 
common good as we are inspired by the legacy of James Madison himself. 
 

Team Leaders Team Members 
Jessica Adolino 
Meg Mulrooney 

Incoming Leader, July 2017 
Abe Goldberg 

Elise Barrella Howard Lubert 
Lori Britt  Kristin Muncy 
Terry Beitzel  Renzo Olivari (SGA)  
Mike Davis Marshall Pattie 
Melody Eaton Bill Wilson 

 
Key Team 16-17 Accomplishments 

• Established the James Madison Center for Civic 
Engagement and hired its Executive Director.  

• Dramatically increased voter engagement (JMU has 
been recognized as Voter Friendly Campus). Our 
success in 2016-2017 was specifically related to 
three projects: voter registration; voter education; 
and get out the vote efforts. 

• Partnered with Libraries & Learning Technologies to 
host six JMuse Café events. Held in the early fall, 
one event focused on civic engagement and the 
media. The other topics included civic engagement 
and STEM (Barrella), business (Pattie), and the arts 
(Beitzel). 

• Prepared and submitted the Campus Compact Civic 
Action Plan.  
 

2017-2018 Plan Highlights 
• Dr. Abe Goldberg will assume the role of chairing the civic engagement team. The James Madison 

Center and its staff, including Bill Wilson, will take over many of the activities listed above, such as 
voter registration, civic events planning, communication, national recognition, and so forth.  
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Assessment	and	Measurement	Team	
Since JMU is already a national leader in Assessment, it makes sense that part of becoming the national 
model for the engaged university will be a strong commitment to assessing and measuring the learning 
results of our engagement work. Ultimately, engagement is not an end, but a pathway to greater learning. 
Defining, measuring and describing that learning is a critical step toward our vision. 
 

Team Leader Team Members 
Keston Fulcher Herb Amato Jim McConnel 

Robin Anderson  Chris Orem 
Frank Doherty  Dena Pastor  

 
 
Key Team 16-17 Accomplishments 

• Worked through how to 
operationalize engagement. A 
resulting proposal draft was 
submitted in April. 

• Began progress toward the following 
long-term goal: Develop a plan and 
mechanism for assessing the impact 
of a university-wide emphasis on 
engagement experiences 12-24 
months after graduation. We’re 
working with the alumni office to 
potentially include engagement/post-
collegiate success items on their 
surveys. 

 
2017-2018 Plan Highlights 

• Vet the conceptualization of 
engagement with more stakeholders. 
Refine accordingly.  

• Given better conceptual clarity, match 
current existing JMU data sources to 
engagement definition. 

• Put together the first comprehensive 
assessment report on engagement.  

• Integrate engagement items with one 
or more post-collegiate outcomes 
surveys. 

• Provide more examples of how 
engagement complements our 
learning outcomes evidence (for which we’re already nationally recognized). 

	
Communication	and	Promotion	Team	
University Communications & Marketing (UC&M) has been communicating and marketing the university’s 
commitment to delivering a highly engaged experience for years. In nearly every channel —from Madison 
magazine to Twitter, and from student recruitment materials to The Madison Scholar — the stories we tell 
about the Madison Experience depict the impact of engaged experiences on our students, faculty, alumni 
and community members.  
 
Now that the EAG is working to purposefully organize and elevate engagement activities all across campus, 
the EAG Communication & Promotion team (comprised largely of UCM directors and staff) is continuing to 
work, guided by this objective and by objectives established by the EAG in its work plan.  
 

Assessment	Concept	for	the	National	Model	for	Engagement	

Example	
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Team Leader Team Members 

Andy Perrine Sonya Baker David Taylor 
Randy Budnikas  Michael Walsh 
Jan Gillis  Bill Wyatt  
Lisa Ha  
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Key Team 16-17 Accomplishments 
• Worked with University Advancement and Snavely & Associates 

in significantly advancing the research and development of the 
new university brand. 

• Furthered the goal to Develop and propose a strategic internal 
communications plan for engagement, by: 

o Launching an engagement gateway for current students 
depicting the three types of engagement in the 
university’s model, including many current examples.  

o Placing a top level message in the Faculty Staff gateway 
reiterating the new vision statement as well providing two 
buttons, one asking users to “Submit Engagement-
Related Activities” and one to “Get Engaged!”  

o Building an engagement site targeting faculty and staff.  
o Producing and disseminating four print editions and four 

electronic editions of Madison magazine containing 
engagement content throughout.  

• To advance the university’s mission to become the national 
model for the engaged university, a printed annual report was 
produced, which carried heavy engagement themes, including a new graphical depiction of the 
university’s three-part engagement model. The report was disseminated to over 2,500 higher 
education leaders including university presidents, provosts and deans of admissions at the nation’s 
top institutions, as well as leaders at higher education associations and the media. 

 
2017-2018 Plan Highlights 

• Develop and begin to implement a 3-5-year branding and marketing plan. The plan will aim directly 
at helping the university achieve its vision.  

• Produce and promote a new video series 
featuring faculty members telling their 
“engagement stories” to help deepen faculty 
understanding of the vision and its 
implications/benefits for JMU’s academic 
community. 

• Deploy new and more engagement related 
content aimed at:  
• Broadening the existing perception among 

faculty that engagement is something that 
we have always done at Madison. 

• That it is not a top-down initiative, but 
actually a well-established grass-roots 
component of our organizational ethos. 

• And, most importantly, that a social and moral imperative exists for higher education to instill 
the enlightening benefits of engaged learning, community engagement and civic engagement in 
our students and graduates.  

	
Student	Affairs	Engagement	Team	
The Division of Student Affairs plays a critically important role in the pursuit of our engagement vision. 
Unlike the other EAG teams, the SAET doesn’t necessarily accomplish its own tasks or set its own goals. 
Instead, it represents the engagement work of the entire division. 
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Team Leader Team Members 

Brian Charette Cindy Chiarello Kristin Muncy 
Valarie Ghant Misty Newman 
Kristin Gibson  RJ Ohgren 
Tracy Hakala  Heather Patterson 
Mindy Koon Diane Secord 
Ilene Magee Sarah Sunde 
Kevin Meaney  

 
Key Divisional 16-17 Accomplishments 

• Each department in Student Affairs is required to set and track at least one engagement-related 
objective in the JMU-STAR Tool. 

• Hired a full time internship coordinator in Career and Academic Planning. In addition, internship 
scholarships provided $80,000 to students doing unpaid internships, and an internship course was 
developed for students whose major does not offer credit for internships.  

• Residence Life created a new format for academic mentors and worked with the AVP of Academic 
Student Services to pair first year students on academic probation with an academic mentor to 
teach study skills/time management. 

• Madipalooza: Student volunteers spent seven months learning about, planning, and implementing a 
large-scale event to create a positive impact on the university community. 

• Each office in Student Affairs had some form of peer educators – students teaching and mentoring 
other students. 

• The Alternative Break program in Community Service-Learning continued to be considered a 
national leader in community engagement. 

• Programs in the University Health Center such as KIN100 Alcohol Education, Dukes Step Up! and 
REACH Peer Educators provided opportunities for student engagement and learning that reflect 
institutional goals, student needs and 
emerging issues in college health. 

• The Office of Disability Services 
hosted an internship position for a social 
work major and a practicum position for 
a student from Occupational Therapy. 

 
2017-2018 Divisional Plan Highlights 

• The Co-Curricular Committee will 
create co-curricular data collection 
templates and continue working with 
Information Systems to develop a 
process to upload co-curricular 
involvement data into 
PeopleSoft/Student Administration. 

• Community Service-Learning (CS-L) 
will make enhancements to every step 
of the Service-Learning process to 
deepen learning and increase ethical community engagement. 

• UREC and The Counseling Center will collaborate to offer a therapeutic adventure program. 
• UREC’s Sport Club Program will dedicate a day for community service for hundreds of sport club 

members called “Fall into Service.”  Working with local Harrisonburg organizations, many of whom 
are non-profit, we will provide opportunities for sport club students to give back and volunteer their 
time to help.  

• Using the Socially Responsible Leadership Scale assessment, UPB members will demonstrate 
improvement in areas of leadership development measured by the assessment. This will be 
measured with a pre-test upon entering the organization and an annual post-test. We will work with 
CARS to analyze and complete assessment reports. 
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• OSARP will review all that the office is currently doing to support JMU’s vision of the engaged 
university and  update the departmental website to ensure these activities are featured.  

 
EAG	Administration	
The Office of Strategic Planning and Engagement (Brian Charette and Cindy Chiarello) serves the university 
and the EAG specifically by coordinating and administering some of the work being accomplished by the 
EAG. 
 
Key Team 16-17 Accomplishments 

• A temporary Engagement Database was created 
and began collecting information in July 2016. 
Requested an analysis and assistance from 
Information Technology to establish an 
efficient platform that can work with the 
Engagement Website. Began work with a 
project manager on development.	 

• Published lists of conferences, awards, 
publications, and national organizations on the 
Engagement Website. Past participation in 
these events was entered into the Engagement 
Database and will be searchable once the 
database is complete.  

• Coordinated nominations for national and 
international engagement-related recognitions 
that require JMU Presidential endorsement, 
and assisted with other engagement-related 
recognitions. 

• The engagement website went live in August 
2016 and President Alger announced the site 
at his 2016 opening meetings. 

 
2017-2018 Plan Highlights 

• Complete the development of the university’s key vision markers. These vision markers make up 
the list of key activities, initiatives and achievements by which the university will assess its progress 
toward the vision to be the national model for the engaged university; engaged with ideas and the 
world.  

• Publish the Engagement Resource Center, located on the Engagement Website. The resources will 
include a searchable database of recurring resources such as conferences, grants and awards, as 
well as a calendar of upcoming events/opportunities.  

• Establish procedures for disseminating Student Engagement Grants, funds for students who want 
to participate in Engaged Learning, Community Engagement and Civic Engagement related 
activities but have financial obstacles. The EAG will decide how to promote and administer these 
grants and develop a process to track the available funds and awards. 

• Publish the Engagement Database on the Engagement Website. The database will be searchable 
by JMU community members, capable of producing reports to assist JMU offices and centers to 
provide data necessary to apply for awards, grants, and classifications (e.g. the Carnegie 
Classification), and able to be maintained by limited staff. 
 
	

	
	
	


